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Community Partners

YSB & Project Safe Place

FRC

My Healthy Baby & Healthy Families

Prevention Programs
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CPCS

Community Partners for Child Safety 
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1 Flexibility

Target Population

Funding for CPCS 
70% allocated for direct service to families
30% regional service council determines how money is allocated

Evidence Based Models

Any adult with Children not involved in Child Welfare or eligible for HFI
As of Jan. 2023, can also now served pre-natal families

Concrete Assistance

CPCS Service Delivery and Prevention Strategy 
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CPCS Services Offered 
• C PC S  p rov id es  in  h o me v i s i tat io n .  S taf f  h e lp  fa mi l ies  

d eve lo p  fa mi ly -c entered  go a l s  &  co n n ec t  t h em wi t h  lo ca l  

co mmu n i t y  ser v ic es .

• C PC S  p rov id es  ser v ic e  co o rd inat io n ,  in fo rmat io n  a n d  

refer ra l s ,  in -h o me ca se  ma n a gement ,  a n d  a d vo ca c y  fo r  

t h e  fa mi ly.

• Th e  to p  n eed s  id ent i f ied  in  F F Y  2 0 2 2  were  rent / u t i l i t ies ,  

in fo  o n  b u d get in g ,  su bs id i zed  h o u s in g ,  co u n se l in g ,  a n d  

h e lp  wi t h  c h i ld  b eh av io r.

• Per in ata l  S er v i c es  a s  n eed ed  to  p reg n a nt  mo t h ers
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Who we Serve:

• Ta rget  Po p u lat io n :  A ny  a d u l t  w i t h  c h i ld ren  n o t  invo lved  in  

C h i ld  Wel fa re  o r  e l i g ib le  fo r  H F I

• Preg n a nt  wo men  a n d  fa mi l ies  t h at  d o  n o t  meet  t h e  

c r i ter ia  fo r  Hea l t hy  Fa mi l ies  In d ia n a  p a r t i c ip at io n  o r  

a n o t h er  p re - n ata l  H o me V is i t in g  Pro g ra m,  o r  i f  t h e  lo ca l  

H ea l t hy  Fa mi l ies  I n d ia n a  s i te  i s  at  ca p a c i t y.  C PC S  p rov id es  

ser v i c e  co o rd inat io n ,  in fo rmat io n  a n d  refer ra l s ,  in -h o me 

ca se  ma n a gement ,  a n d  a d vo ca c y  fo r  t h e  fa mi ly.



7

IN
DIAN

A DEPT. O
F CH

ILD SERVICES

EBPs and Promising Practices 
used by CPCS
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How to Refer:

• DCS: Community Partners 

for Child Safety (in.gov)

• Help Line: Currently a 

prompt on the DCS Child 

Abuse and Neglect 

Hotline 1-800-800-5556

https://www.in.gov/dcs/prevention/community-partners-for-child-safety/
https://www.in.gov/dcs/prevention/community-partners-for-child-safety/
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Family Resource Centers Support families to be strong, 
healthy, and successful

Contribute to building a strong 
and healthy community

Reduce the likelihood of child 
abuse/neglect by Strengthening 

Families

• Indiana currently has 4 established FRC through the 
Community Collaborations grant name the Strengthening 
Indiana Families Project (SIF) : Family Resource Centers 
(strengtheninginfamilies.org) 
 >These are located in Madison, Grant, Tipton and 
Delaware counties
Planned to Expand FRC’s to five additional counties through our 
Community Partners for Child Safety (CPCS) Providing Agencies 
as the implementors. 

1. Wayne County (FIREFLY)
2. La Porte County (GEMINUS)
3. Tippecanoe County (BAUER) 
4. Elkhart (SCAN) 
5. Clark (IRELAND HOME BASED SERVICES)

https://strengtheninginfamilies.org/
https://strengtheninginfamilies.org/
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What is an FRC?
• Definition: A One Stop Shop and a safe place for families to 

go to receive concrete supports, social connections,  
connection to resources, and other needed services. A 
family friendly Family Resource Center use the Protective 
Factors to strengthen families, develop goals, and keep kids 
and families safe.

• In Colorado: The statute defines a Family Resource Center 
(FRC) as a “unified single point of entry where vulnerable 
families, individuals, children, and youth in 
communities…can obtain information, assessment of needs, 
and referral to delivery of family services.”

• A place for families to seek help without the stigma or 
involvement from the child welfare or legal systems. A place 
that normalizes asking for help.
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My Healthy Baby
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Recognize
(FSSA)

Reach Out
(Indiana Department of Health)

Support
(Community)

Share

Connect

My Healthy Baby is a referral 
system

Local family support 
programs already exist 
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Women can refer themselves at 
MyHealthyBabyIndiana.com
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HFI Eligibility  
Prenatal and Postnatal, prior to the child reaching 3mo of 
age

Screen Positive on 8-item screen

Score 10 or higher on the Family Resilience and 
Opportunities for Growth Scale (FROG)

Additional Criteria may be required for specific funding 
sources
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Pregnant Women in 3rd trimester 
or within 2 week after birth

Services until age 3, some 
continue until child’s 5th birthday

Referrals from WIC, MHB, Health 
Clinics, Hospitals, and even DCS

Goals and Target Population  
• Engage families with multiple stressors

• Promote safe environments for children and families

• Cultivate and strengthen nurturing parent-child 
relationships

• Promote healthy childhood growth and development

• Enhance family functioning by reducing risk and 
building protective factors for optimal childhood 
outcomes

• Provide staff training and support for professional well 
being
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Older Youth Serving Prevention Programs
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Youth Service Bureaus (YSB)
(30 YSBs in Indiana serving 74 out of the 92 counties)

In their local communities, Youth Service Bureau’s offer a variety of programs  aimed at 
prevention of delinquent behavior based on the following four core roles:
•Delinquency Prevention
Programs aimed at preventing delinquent behavior by providing positive alternatives for 
keeping youth out of the justice system
•Advocacy
Activities that support, represent and protect the children and youth, such as CASA (court 
appointed special advocates) and work with state and local legislators on policies affecting 
youth and families
•Community Education
Services that educate and raise communities’ awareness about issues central to healthy 
youth development
•Information and Referral
The sharing of information on and referral to a variety of youth serving agencies, including 
the Safe Place program.

https://indysb.org/safe-place-program
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Goals of the program
•Keep youth out of the justice system
•Help young people develop life skills
•Support academic progress
•Establish a relationship with a caring adult
•Improve life/family circumstances

Local Programs | Indiana Youth Services Association (indysb.org)

Youth Service Bureaus (YSB)

https://indysb.org/local-programs/
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Project Safe Place

Safe Place Programs have been available in Indiana since 
1987. 
17 Safe Places in Indiana. 
Provides access to immediate help and safety for youth at 
risk of abuse, neglect, serious family problems. 
Connect youth to resources

 https://www.nationalsafeplace.org/ 

https://www.nationalsafeplace.org/
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Contact Information

Ashley Purdue
Ashley.Purdue@dcs.in.gov

Spencer Ryan Valerie Morales Willie Taylor
Spencer.Ryan@dcs.in.gov Valerie.Morales@dcs.in.gov Willie.Taylor@dcs.in.gov

Hannah.Robinson@dcs.in.gov

Hannah Robinson
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