
RECOVERY WORKS

ECHO PEER RECOVERY AND OUD



Implemented in 2015 – House Bill 1006

Voucher program to cover mental health and/or substance abuse 
treatment costs for individuals without insurance or Medicaid

Reduce the number of individuals with substance and mental health 
disorders entering the criminal justice system



Recovery 
Works 
Funding 
Designations

6 categories:

• Re-Entry Services - $1500 

• Community-Based Treatment - $2500

• Recovery Residence - $8000

• IOT - $3134.16 (approx. 8 weeks)

• Residential – Low Intensity $2655.66/High 
$5424.75

• Discretionary Funding - $250.00

• Aftercare Support Funding - $1500



Recovery Community 
Organization

Recovery Works has partnered with MHAI and IRN to 
certify RCO agency and allow for peer recovery 
services

Recovery Community Organizations (RCO) provide 
peer recovery support services to participants who 
are in various stages of recovery. 

Services begin with the RCO directly (does not utilize 
referral process)

RCO’s are responsible for verifying eligibility 



Integrated Reentry 
and Correctional 
Support Program 
(IRACS)

Recovery Works 
collaboration with 

Mental Health 
America, Indiana 

Recovery Network

Sequential Intercept 
Model (SIM) 

•Provides a comprehensive 
picture of how individuals 
with mental health and 
substance use disorders 
encounter and move 
through the criminal 
justice system. 

Five (5) pilot 
locations:

•Blackford, Daviess, 
Dearborn, Delaware, and 
Scott County Jails

•Slated to open more sites 
in SFY 24

Current Services:

•Peer Recovery Support



QUESTIONS?


