Collaboratively Creating Social Value
Alongside Economic Development
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How do we create health equity & community resiliency 


Through Shared Value

Build and sustain a stronger community, promoting social
inclusion and breaking cycles of disadvantage

Strengthen local economic development

Grow and strengthen innovative partnerships with corporate
and community stakeholders and across the public sector

Demonstrate leadership

Achieve greater value for money and ensure that this value
reflects social, financial, and generational equality.
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accounting framework with three parts: social, environmental (or ecological) and financial


Mobile Integrated Health-
Commumty Paramedicine

Joshua S. Krumenacker, MD, PhD

State Heart Failure Pilot (2017
Chronic Disease Management (2017)
Prenatal/Postpartum Visits (march 2018)
Falls Program (2019)

Overdose Response (2013)
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Were only limited by our imaginations and willingness to serve!


What is Mobile Integrated Health-
Community Paramedicine

e Meet Needs
e Manage
Expectations

e Right Care

e Right Time

e Right
Location

Provider

e Fiscal
Responsibility
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Community paramedicine is an emerging healthcare profession that allows our FF/paramedics to operate in expanded roles to provide routine healthcare services to unserved & underserved populations, and helps to improve rural emergency medical services (EMS)


What Is Addiction
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What About our Seniors




Current State of the Epidemic
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Public Health Alert: Overdose Activity

Dear Colleagues,

Daily Hamilton County overdose surveillance for May 18 has indicated a spike in activity. The daily
overdose report demonstrates an increase in Hamilton County emergency departments (ED) visits due
to overdose; the ED visit count surpassed statistical thresholds for expected counts when fifteen
overdoses were observed during the period of 6 am May 18 to 6 am May 19. Corroborating this spike
is a general increasing trend in 911 dispatch and ED counts over the previous week.

Local public health partners and the Hamilton County Heroin Coalition are issuing this alert to increase
community awareness and advise first responders, healthcare providers, and substance users and their
families of the increased risk for overdose in our community. This alert should serve as a notice to
consider adjusting response capacity and implementing necessary protective measures which should
include:

* Do not field test drugs or injection equipment.
» Have available and use necessary personal protective equipment (including gloves and respiratory
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Fire Department QRT
initiative is to create an evidenced based
program encompassing

* Prevention
* Response
* Treatment

* Recovery
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Opioid and non-opioid related disorders through a multi-faceted approach.

DMHA Grant


ED MAT Bridge Goals

* Improve Survival

* Increase access to treatment & Retention
* Decrease lllicit Opioid Use

* Increase Employability

* Reduce to Burden for DCS

* Improve Birth Outcomes

* Improve Quality of Life & Strengthen Health
Equity and Resiliency




Opioid Rapid Response

Wrap-around services

Harm reduction education

24-48 hour follow-up
ED Based MAT

Fire Department In- Home MAT Inductions
JCAP
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JTC & ED MAT


Collaborative Partners

FSSA-Department of Mental Health & Addictions

Indiana State Department of Health

Franciscan Health - Crawfordsville

Montgomery County Community Foundation

Purdue Health & Human Sciences Public Health Graduates Programs
Manchester University

Montgomery County Health Department, Sheriffs Department, &
Courts

Indiana University Richard M. Fairbanks School of Public Health

Franciscan ACO P
Wabash College Tx > %

CDC >
CTSI

Qsource
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Reduce Silo’s for a collaborative approach to care


(_RP\WFORDSWME

Fire DepT.  Crawfordsville Fire Department Raymond p. Miller, Division Chief of EMS

QUESTIONS?

100 South Water Street
Crawfordsville

Indiana 47933

(765) 362-1277
rmiller@crawfordsville-in.gov
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