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Presenter Notes
Presentation Notes
Introduce Trainers
Acknowledge that this may be some may not know how SBIRT  works or how MI fit in, and we will try and help everyone understand SBIRT and MI together as well as discuss how individuals may play different roles.


MI and it’s use in many conversations

Scaling- Where are you on a scale  from 1-7 with level of Enthusiasm about MI training today?- Write it down on a piece of paper. Ask for a volunteer (2) and discuss- Why a # and not a lower, What would it take to get to a higher #.

Exercise-5-8 minutes.








Disclosures

I am an employee of Indiana University as well as 
the owner of a private training business Mallori 

DeSalle, LLC.
This presentation is through my role at Indiana University.
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Presenter Notes
Presentation Notes
The data shows that a sizable number of U.S. students could benefit if other states pass similar laws. A 2017 report from the Centers for Disease Control and Prevention (CDC) found that nearly a third of all high school students had experienced significant periods of sadness and hopelessness within the previous year, and 17 percent had contemplated suicide—both percentages represented a significant increase in the last decade. Since 1999, the suicide rate has increased nationally by 30 percent, and is particularly high for girls, children living in rural areas, and students during the school year, according to a study published in the medical journal Pediatrics.



“MI hypothesizes 
that client 
monitor their 
speech for clues 
about their 
attitudes and 
emerging intent 
to change….”

“If they find themselves arguing for 
change they are more likely to talk 
themselves into making a specific, 
adaptive behavior change….. “
(Moyers et al, 2007)
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“MI hypothesizes that client monitor their speech for clues about their attitudes and emerging intent to change….if they find themselves arguing for change they are more likely to talk themselves into making a specific, adaptive behavior change…..” 
 			(Moyers et al, 2007)

Image: https://www.npr.org/sections/health-shots/2017/10/30/560837881/brain-patterns-may-predict-people-at-risk-of-suicide




Engage   Focus   Evoke   Plan

Partnership
Acceptance
Compassion

Evocation



Skills of MI
Open-ended Questions

Affirmations

Reflections

Summaries
* Advice with Permission
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Presenter Notes
Presentation Notes
MI uses core communication skills that are shared with many other forms of counseling, especially the 
person-centered approaches like that of Carl Rogers.

OARS is an acronym many people are familiar with. 

Open-ended Questions
Affirmations
Reflections
Summaries


These are four of the core skills in MI



Change Talk Influences Change

More HigherLeads to 

Change Talk Likelihood for Change



Motivational 
Interviewing

Desire
Ability
Reasons
Need

Commitment
Activation
Taking Steps

CHANGE!

The Flow of Change Talk

Willing

Able

Ready
Preparatory 
Language

Predicts 
Change

Presenter Notes
Presentation Notes
We want to create more change talk because we know that Change talk demonstrates:

A person’s Reasons and needs to change, Desires to change and ability to change- and when they are Ready willing and ABLE, they are more likely to make Commitments, take steps and start the process of change!

TO MOBILIZE Change talk-
Commitment (intension, decision)
Activation (ready, prepared, willing)
Taking Steps
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“Why aren’t you getting 
prenatal care?”

“How would getting 
prenatal care help you?”



“You look nice today!”

“You hate dressing up, and 
you still chose to put on a 

button up shirt for court. You 
care how people see you.”



“You feel sad and miss your kids.”

“You want to work hard to 
spend more time with your 

children. You are thinking of 
ways to be more present.”



Advice With 
Permission



“What do you already know about 
______?”

“Would it be alright if I share a 
little _______?”
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Strategy to MI

Engage Focus Evoke Plan



Change doesn’t happen 
all at once.

Using MI will help you 
invite change with those 

you meet.



Motivational Interviewing Books
1. Motivational Interviewing: Helping People Change (3rd Edition) by 

William Miller And Stephen Rollnick, Guilford Press

2. Building Motivational Interviewing Skills by David Rosengren, Guilford 
Press

3. Motivational Interviewing In Health Care: Helping Patients Change Behavior 
by Stephen Rollnick, William Miller And Christopher Butler, Guilford Press

4. Motivational Interviewing With Adolescents And Young Adults by Sylvie 
Naar-king And Mariann Suarez, Guilford Press

5. Motivational Interviewing In Social Work Practice by Melinda Hohman, 
Guilford Press

6. Motivational Interviewing in Groupsby Christopher C. Wagner, Karen S. 
Ingersoll 

Presenter Notes
Presentation Notes
Now that you have had a taste of MI, you may consider looking into these additional resources for support in developing your skills.



Motivational Interviewing 
Websites

MINT Website: 
www. Motivationalinterviewing.org 

Prevention Insights Training Portal:
https://iprc.iu.edu/training/training.php

https://iprc.iu.edu/training/training.php


Mallori DeSalle
mdesalle@indiana.edu

Thank You!

Presenter Notes
Presentation Notes
Thank you for participating in this introduction to Motivational Interviewing presentation.

Please contact the Indiana Prevention Resource Center if you have any questions about this or other training opportunities.

mailto:mdesalle@indiana.edu
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